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Headlines
Area

Latest Result and Commentary

Procurement
Plan

Summary of recently completed and future
procurement activities.

RIPA
Authorisations

During 2020/21, NO Regulation of Investigatory Powers
Act (RIPA) authorisations were granted.

Human Resource
Statement

Total staff: 394
Overall turnover: 7.64%
Voluntary turnover: 4.59%

Risk
The Corporate Risk Register currently holds 17 strategic
Management
risks identified by the Council. Each risk is managed and
Quarterly Update has mitigating actions in place. This section was added
to ensure that Executive are kept informed of the
strategic risks facing the Council.

Further
Detail

3-4
5
6-8

9-11

Grants
Programme

26 grants awarded with a value of £49,696.93

12-14

Update on…
Planning
Performance

The latest published figures for the 12 months to
December 2020 show that speed of processing major
and minor applications remain in the top quartile. In
the government targets, the Council also remains safe
from ‘designation’ and for major applications ranks 1st
nationally.

15-16

Major applications: 100% (rank 1st)
Minor and Other applications: 96% (rank 57th)
Homes in
Sedgemoor

Homes In Sedgemoor’s core corporate performance
indicators have been added to the report as requested
and a representative of HiS will be attendance to
answer any queries Members may have on their
performance.
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Attached
as
Appendices
B to D

Procurement Plan
Completed procurements February 2021 – April 2021
The following table is a list of the higher value / complex procurements that have required procurement support over the last 3 months. There
will be others that have not required any support either because they have been low value and therefore not required a procurement process
to be undertaken or where procurement routes have been agreed and services have been able to complete them with the minimum of
involvement from procurement.
Procurement
Bridgwater House Kitchens
Dog kennelling
SDC Digital Mailroom

Date
Feb 2021
March 2021
March 2021

Total Contract Value
£70k
£60k
£80k

Careline upgrade
Principle designer appointment for
Crickham

April 2021
April 2021

£60k
£5k

Description
Kitchen replacements throughout Bridgwater House
Dog kennelling services
Upgrade to mail room services as part of CAP
programme
Upgrade to existing Tunstall service
Low value procurement to provide PD services for the
Crickham replacement

Projects to be completed February 2021 – February 2022
Below is the list of procurements that are expected to start during the next 12-month period. This enables procurement to plan workloads and
timelines to meet the service needs. This list will alter during the 12-month period as some procurements which have not been planned
become possible and/or some may not continue due to changing requirements from the service area. This list only includes procurements
which will be undertaken by Sedgemoor District Council and therefore there will be others where a collaborative process with other councils
may be undertaken.
Procurement
Consumables
PPE

Date / Contract Value
£25k
£25k

Description
To be carried out during 2021
To be carried out during 2021
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Reception refurbishment
Tea rooms and kitchens at Bridgwater
House
Careline system in collaboration with SWAT
Hybrid mail system for post room upgrade
Housing New Build Projects – Penlea
Housing new build projects – Sydenham
garage sites
Housing New Build Programme Taunton
Road / Pearce Drive
Housing New Build programme Taunton
Road / Pearce drive
Stairlift contract
Empty homes
Commercial vehicles for Colley Lane
Replacement sewerage treatment works
Crickham
Upgrade of sewerage treatment works Aley
Land drainage consultant
Land drainage consultant for Apex Park
Review of CIL
Review of strategic risk assessment
Clare Street works
Town Deal projects
Dog kennelling
EPC for home improvements
Banking contract
Brewery Field Park Scheme
IT solution for CAP programme

2021
2020
2021
2021
2020
2021

Redecoration and furniture procurement
Replacement of kitchen areas in Bridgwater House –
tender currently live
Replacement careline system
Evaluation underway
Evaluation underway
Tender due to be reissued

2021

Turnkey / main contractor tender to be issued

2021

Engineer role

2021
2021
2020
2020/2021

To be issued
To be confirmed
Tender process being completed
Tender to be issued late 2021

2021
2020
2021
2021
2021
2021
2021
2021
2020
2021
2021
2021

To be tendered
Possible framework use
Possible framework use
Possible framework use
May be in conjunction with EA
Build project/highways project
Detail unknown at this stage
Tender closed and evaluation underway
New contract for undertaking EPC within properties
Retender of existing contract
Framework use to undertake park improvements
Initial stages of discussion further details to follow
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Regulation of Investigatory Powers Action Authorisations
In 2020/21, NO Regulation of Investigatory Powers Act (RIPA) authorisations were granted.

Reference

Type of
Authorisation

Date

Purpose

None
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Case

Outcome

Human Resource Statement
2020/21
Full-time
Part-time
Casual/ temp
Total Staff

Staff by Employment Type
Qtr4

245

Qtr3

248

111

41

Qtr2

248

112

35

102

47

Q1
247
115
30
392

Q2
248
112
35
395

Q3
248
111
41
400

Q4
245
102
47
394

Note – these figures exclude Homes in Sedgemoor

Qtr1

247
0

50

100
Full-Time

115
150

200

Part-Time

250

300

At the end of the March 2021, the total number of staff was 394. This
was lower than the 400 last quarter. The proportion of staff in each
category is as follows: 62.2% full-time, 25.9% part-time and 11.9%
casual/temp.

30
350

400

Casual / Temp

2017/18
2018/19
Q1
Q2
Q3
Q4
Q1
Q2
Q3
364
371
367
366
365
375
374
2019/20
2020/21
Q1
Q2
Q3
Q4
Q1
Q2
Q3
385
379
383
403
392
395
400
Note - these figures exclude Homes in Sedgemoor

Total Number of Staff
410
400
390
380

Q4
386
Q4
394

370
360
350
340
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The table above shows the total number of staff since the beginning of
2017/18. The trend shows that overall staff numbers had stabilised at
around 370 but started to increase during 2018 and reached 386 by
the final quarter of 2018/19, which was the highest number since the
end of 2012/13. The figure then rose to 403 in March 2020, the highest
total since 2009, but has since decreased and is 394 as of Quarter 4.
2020/21.

Equalities Monitoring

Staff by Gender
Qtr4

157

237

Qtr3

166

234

Qtr2

163

232

Qtr1

160

232

0

50

100

150
Male

200

250

7

Qtr2

7

300

350

2

160

163

166

157

Female

232

232

234

237

Total

392

395

400

394

Q1

Q2

Q3

Q4

Ethnic Minority

7

7

7

8

Disabled

5

7

5

4

At the end of March 2021 1.02% of Sedgemoor’s staff were
disabled. Current performance is below the district’s population
with a disability, which is estimated to be 8.8%, and below the
national figure of 8.3%.
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7

At the end of March 2021 2.03% of Sedgemoor’s staff were from
ethnic minority communities. The result is below the percentage of
the district’s population from ethnic minority communities, which
is 4.5%, and significantly below the national figure of 14.58%.
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4

Male

4

7

0

Q4

400

(Trend)
Qtr1

Q3

Female

8

Qtr3

Q2

Out of a total of 394 staff (excluding Homes in Sedgemoor) 157 are
male and 237 are female. The ratio between male and female staff
is Male 39.8% : Female 60.2%.

Staff by Ethnic Background and
Disability
Qtr4

Q1

6

8

Ethnic Minority Background

10

12

14

16

Disability
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Turnover

Overall Turnover

Overall Turnover
Overall turnover in 2020/21 was 7.64%, which is lower than the
8.94% last year. Overall turnover had been decreasing until 2017/18
when it reached its highest level since 2014/15. There were 30
leavers this year, compared to 35 last year. There were two
redundancies this year.

28
24
20
16

The chart opposite shows overall and voluntary turnover rates over
the last nineteen years. According to the Chartered Institute of
Personnel and Development, overall turnover in Local Government
is 13.7% and 12.6% for the public sector as a whole.

12
8
4
0

Voluntary Turnover
Voluntary turnover in 2020/21 was 4.59%, which is lower than the
5.62% last year. There were 18 voluntary leavers this year,
compared to 22 last year. Last year, voluntary turnover continued
to decrease from the level reached in 2017/18, which was the
highest level seen since 2008/09, see chart opposite. Voluntary
turnover excludes casual/temporary employees from the
calculation. According to the CIPD, voluntary turnover in local
government is 9.7% and 7.6% for the public sector.

Voluntary Turnover
16
14
12
10
8

Annual Performance 2014 - 2021
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2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

4
2

Overall

0

Voluntary

8

12.59%

5.70%

5.20%

9.32%

8.79%

8.94%

7.64%

4.51%

4.59%

3.53%

7.96%

5.86%

5.62%

4.59%

Risk Management - Quarterly Update
Risk Management is about the identification, evaluation and management of risk across the
Council. Sedgemoor’s approach is to:
•
•

Monitor strategic risks monthly through Operational Management Team;
Monitor operational/service level risks each quarter.

One element of monitoring is to ensure that members of the Executive are aware on a regular
basis what strategic risks the Council is facing.
Strategic Risks – A High Level Overview
Currently the Corporate Risk Register holds 17 strategic risks under five categories, listed
below. As these are the most high-level risks facing the Council, it follows that their risk
scores are correspondingly high and all feature in the ‘red’ on the risk matrix. However, each
risk is managed and has mitigation actions in place to reduce the risk as far as possible,
maintain the risk at its current level or remove the risk completely.
Operational and Service Delivery
Code Title
SR 4

Risk Matrix

Risk of serious accident or death from use
of the jetty

Risk Score

Assigned To

25

Adrian Gardner

SR35 Failure of CCTV software following closure of
Tecton

20

Jerry Milton

SR36 Failure to meet national target set under
Housing Delivery Test

20

Stuart Houlet

SR53 Failure to retain staff

20

Angela Farmer;
Teresa Harvey

SR54 Failing to plan for the implementation of the
new responsibilities under Building Safety
Act

20

Adrian Gardner
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Financial
Code Title

Risk Score

Assigned To

Volatility and uncertainty of Government
funding in the future including new homes
bonus and business rates

25

Alison Turner

SR31 Development of a commercial approach to
income generation

20

Doug Bamsey

SR45 Impact of the refurbishment project

20

Adam Evans;
Vicki Mitchell;
Alison Turner

SR49 Risk of loss and lack access to infrastructure
funding

20

Stuart Houlet

SR51 The financial impact of Covid 19 on the
Council

25

Alison Turner

SR52 The impact of pooled funds

20

Alison Turner

Risk Score

Assigned To

SR 6

Risk Matrix

Compliance and Regulatory
Code Title

Risk Matrix

SR37 Retaining data longer than is required

20

10

Melanie
Wellman; Craig
Wilkins

Code Title

Risk Matrix

SR40 Client management of consultants

Risk Score
16

Assigned To
Alison Turner;
Melanie Wellman

Reputation
Code Title

Risk Matrix

Risk Score

Assigned To

16

Teresa Harvey

Risk Score

Assigned To

SR14 Northgate – reputation and financial impact
on the council in building out the site itself

20

Doug Bamsey

SR28 Failure to deliver 644 houses through the
Housing Programme

20

Teresa Harvey

SR38 Progression of the Bridgwater Tidal Barrier

20

Doug Bamsey

SR44 Climate Change – risk of not responding to
the declaration made

Development and Regeneration
Code Title

Risk Matrix

The full Risk Register is reported to Operational Management Team monthly and to Audit
and Standards six-monthly, and is available from the Equalities and Risk Manager or can be
downloaded from the intranet.
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Grants Programme 2020/21
The Executive previously agreed that an update on the project grants awarded during the year
should be submitted to each Quarterly Performance Meeting to help give them more
publicity.
The budget for grants for the 2020/21 financial year is £50,500.
In 2020/21 26 grants were awarded, totalling £49,696.93.
The table below lists the grants awarded during 2020/21.

Awarded to

Grant

Purpose

Wedmore Cricket
Club
North Petherton
Football Club

£2,500

Towards the purchase of a new pitch roller.

£1,393.61

The Parochial
Church Council of
All Saints Church,
East Huntspill
Greinton Village
Hall
North Petherton
Cricket Club

£2,500

Live naturally CIC

£2,500

Burnham Railway
Heritage Group

£2,025

PCC Of Holy Cross
Church
Middlezoy
Down to Earth

£2,500

Tina Salvidge

£669
£2,500

£2,500
£500

Towards improvements to the clubhouse which includes
a deep clean, full redecoration and replacement of the
damaged main hall flooring.
Towards replacement of the main path through the
church grounds.

Towards replacing the door on the old phone box used
to contain a defibrillator.
Towards the refurbishment and resurfacing of the
synthetic cricket pitch, and replacement of the practice
cage, nets and skirting.
Towards the building of a new play area for the
preschool age children. This includes converting an
unused area into a grassy play area for the children,
building a large sandpit and a chicken run.
Towards acquiring and fixing Heritage Trail display
boards to inform followers of a railway heritage trail
from Burnham & Highbridge together with a guide
leaflet.
Towards architects fees and replacement roof covering
after lead was stolen from the existing roof.
Towards a series of two 10-week art courses for local
residents living with dementia and their carers.
Towards making a fine art film of the effect of Covid-19
on the community of Badgworth, providing a valuable
voice and record of the impact of Covid-19 and helping
reduce the sense of loneliness and isolation for many
residents.
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Awarded to

Grant

Purpose

The Nelson Trust

£2,500

The Brickworks
Studio

£2,500

Mark Cricket Club

£2,428

The Space CIO
Isle of Wedmore
Good Neighbours
Scheme
Burnham Karate
Club

£2,428
£912

The People`s Plot

£500

Huntspill and
District Cricket
Club
Middlezoy Rovers
FC

£2,428

Wembdon Village
Hall and Playing
Fields Trust

£2,428

Somewhere
House Somerset

£2,500

Youth Unlimited

£2,100

St George`s
Parish Centre
Axbridge Action
Group

£945

Covid Support towards helping to meet increased
demand, with funds directly contributing to the
increased cost of frontline keyworkers, who deliver
holistic interventions based on client need.
Covid Support towards the rent of an arts ‘hub’ where
visual art in Burnham-on-Sea has a space to develop and
grow.
Towards the creation of a new cricket/ sports field. This
will include seeding, water to the field, 6 wicket square,
pavilion/changing, electricity and water, artificial strip
and nets, grounds equipment, solar panels, landscaping,
cesspit, trees and implement shed.
Towards the provision of a youth club in Cheddar.
Towards the support of people from the local
community who are vulnerable and lonely by helping
with shopping, transport, visits etc.
Towards the purchase of a storage shed to house their
interlocking floor mats, punching bags and striking
shields.
Towards the provision of dedicated cycle racks plus free
bike check-ups and maintenance advice.
Towards the installation of a new 2-bay practice net
facility, replacing the existing facility which is over 20
years old.
Towards the purchase and installation of commercial
extraction hood for the kitchen and roadside safety
netting.
Towards completing an unfinished room in the village
hall, providing access (lift and improving the stairs), light
and heating, finishing to walls, floor, ceiling, and storage
spaces.
Towards funding for the delivery of a new service
‘Sedgemoor Recover Together’, with this contribution
paying for a minimum of 83 hours counselling.
Towards the delivery of a pilot diversionary engagement
project for 8 young people who are at risk of
exploitation.
Towards more modernised and private blinds to replace
the 25-year-old curtains which do not close anymore.
Towards commissioning a Transport Planning Consultant
to clarify overall aims/ formulation of more precise
costed design options for ‘The Streets of Axbridge
Project’.

£300

£2,400

£2,428
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Awarded to

Grant

King`s Isle
Women Club 46e

£884.32

Autism Somerset

£2,428

26 grants
totalling:

Purpose
Towards setting up a video call fitness programme to
help the elderly and vulnerable members to improve
health and fitness.
Towards setting up two 6-week ‘Autism Online Peer
Support Group’ courses, for adults in Sedgemoor with
autism who are wanting to meet other adults of the
same gender to share experiences and to offer support
through lock-down.

£49,696.93
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Update on… Planning Performance
The latest figures published by the Ministry of Housing, Communities and Local Government
(MHCLG) for the twelve month period up to December 2020 continue to reflect the high
quality of Sedgemoor’s planning performance over the last number of years – the speed of
processing of Major and Minor applications remain within the top quartile with Majors
ranking joint 1st nationally for the nineteenth quarter in a row. The speed of processing of
‘Other’ applications is in the second quartile.
Type of Application
Major Applications within 13 weeks
Minor Applications within 8 weeks
‘Other’ Applications within 8 weeks

12 months to
Dec 2020
100%
85%
93%

Rank

Quartile

1*
22*
81*

1
1
2

*This ranking is a joint position.

Speed of Processing – Major Applications
The government assesses Local Planning Authorities by assessing performance on processing
major applications over a rolling 24-month period. The latest results for the period to the end
of December 2020 show that Sedgemoor’s performance has remained 100% and continues
to rank joint 1st nationally, see chart below. The authority remains significantly above the
target and safe from ‘designation’ (special measures).
Major Applications 24-Months to the End of Dec 2020
100

95
90

88.5%

100.0%

91.0%

88.5%

Up to Dec 2020
100%

85.2%

85

%

Status

Trend


80
75

National Rank
1st (out of 329)

70
65

Quartile
1

60
South West
Average

England Average

Somerset
Average

Nearest
Neighbours
Average

Sedgemoor

Designation Threshold (60%)

Quality of Decisions – Major Applications
Planning Authorities are also assessed on the percentage of decisions overturned at appeal
over a rolling 24-month period. The latest results for the period up to March 2019 show that
Sedgemoor’s performance is currently 0.00% and as a result, remains ‘safe’ from designation,
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see table below. A large proportion of local planning authorities have achieved 0% of major
applications overturned at appeal – thus the ranking of 1st is joint with 112 other authorities.
Type of Application
Major Decisions overturned at
appeal

Up to Mar
2019
0.00%

Target

Rank

Quartile

Under 10%

Joint 1st 1

Speed of Processing – Minor and Other Applications
The MHCLG also publishes figures for minor and other applications combined. The latest
results for the 24-months period up to end of December 2020 show that Sedgemoor’s
performance has remained at 96.0% and ranks 57th nationally which falls within the top
quartile, see chart below.
Minor and Other Applications 24-Months to the End of
Dec 2020
100

96.0%

95
90

Status

87.8%

89.1%

91.6%

90.7%

Up to Dec 2020
96.0%

%

85

Trend


80
75

National Rank
57th (out of 330)

70

65

Quartile
1

60
South West
Average

England Average

Somerset
Average

Nearest
Neighbours
Average

Sedgemoor

Designation Threshold (70%)

Quality of Decisions – Minor and Other Applications
The MHCLG has also commenced publishing figures for the quality of decisions in relation to
Minor and Other Applications. The latest figures for the period up to end of March 2019 show
that Sedgemoor ranks 117th nationally out of 339 Authorities. This falls within the 2nd quartile
and remains significantly lower than the designation threshold of 10%, see table below.
Type of Application
Minor and Other Decisions
overturned at appeal

Up to Mar
2019
0.7%
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Target

Rank

Quartile

Under 10%

117th

2

